STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION
JOSH STEIN J.R. “JOEY” HOPKINS

GOVERNOR SECRETARY
August 21, 2025
ADDENDUM # 1

Contract No. DN12189513

TIP No.: N/A

Federal Aid No.: HELENE

WBS Element:  DF18314.1045001, DF18314.1075001

County: Henderson, Polk

Description: Remove And Dispose Of Storm-Related Debris Of Various Types At
Various Locations Throughout Henderson And Polk Counties

Letting Date: August 26, 2025

Plan Holders

Content Summary: Pre-bid Meeting Minutes, Pre-bid Meeting Roster, Pay Item
Changes

The above contract has experienced the following revisions:
1. Pre-bid meeting roster
2. Pre-bid meeting minutes
3. Payitems changes (see attached)

a. Modify line item 0009 0000860000-N Landfill Tipping Fee to be shaded
and showing a Unit Cost of $1.00 and an Extended Amount of $5,000.00

There is no ebsx addenda file associated with this addendum.

Please insert this addendum letter and any attachments into the addendum section of the
proposal and sign the verification. Thank you for your attention to this matter.

Mailing Address: Telephone: (828) 331-5200 Location:
NC DEPARTMENT OF TRANSPORTATION Fax: (828) 331-5201 253 WEBSTER ROAD
DIVISION OF HIGHWAYS - DIVISION 14 Customer Service: 1-877-368-4968 SYLVA, NC 28779

253 WEBSTER ROAD

SYLVA, NC 28779 Website: www.ncdot.gov


http://www.ncdot.gov/

If you have any questions, please contact the Division Proposal Engineer at (828) 331-

5200.

Sincerely,

DocuSigned by:
| &;,L Jﬁf(
295D93927CF24F6,..
Jeanette L. White, P.E.
Division 14 Project Team Lead



STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

JOSH STEIN J.R. “JOEY” HOPKINS
GOVERNOR SECRETARY

Pre-Bid Meeting Minutes for DN12189513 (ID/IQ On-Call Remove and
Dispose of Storm Related Debris of Various Types at Various Location
Throughout Henderson and Polk Counties)

e Introductions
o District 3 Engineer: Andy Russell, PE (jarussell@ncdot.gov)
* CHEROKEE, CLAY, GRAHAM, MACON

e General Information
o Pre-bid meeting for DN12189513
* On-Call Remove and Dispose of Storm Related Debris of Various
Types in the following counties:
e DNI12189513 (HENDERSON, POLK)

=  Only bidders who have attended and properly registered at this pre-bid
conference will be considered prequalified to bid on these
contracts/projects. Notified attendees that completing the sign-in sheet
is how registration is completed.

o This proposal/contract requires that any interested contractor is prequalified to
work on NCDOT projects. Bidders will have to be prequalified as a purchase
order contractor at the time of bid opening.

o Any follow questions after this meeting should be emailed 7 calendar days
prior to the bid opening (August 26, 2025) to Jeffrey E. Alspaugh, EI at
dl4contracts@ncdot.gov.

o This proposal/contract is a single award, which means that the Department
will award only one bidder.

o ID/IQ: ID = Indefinite Delivery; IQ = Indefinite Quantity.
This method of contracting is for on-call services, when the Department
does not know the exact quantities needed or exactly when those on-call
services will be needed. All quantities are token values that will allow the
Department to compare bids. Work orders will be issued by the Department to
the Contractor, once scope and times are established by the Department.

Mailing Address: Telephone: 828-321-4105 Location:
NC DEPARTMENT OF TRANSPORTATION Fax: 828-321-3228 191 ROBBINSVILLE ROAD
ANDREWS DISTRICT OFFICE Customer Service: 1-877-368-4968 ANDREWS, NC 28901

191 ROBBINSVILLE ROAD

ANDREWS, NC 28901 Website: www.ncdot.gov


http://www.ncdot.gov/
mailto:jarussell@ncdot.gov

General Information

@)
@)
@)

Let Date: August 26, 2025
Date of Availability: September 22, 2025
Completion Date: September 21, 2026
* DOA and Completion Date set with each work order individually and
separately from overall contract time.

Bonding requirements: The work order dollar amount will drive

the bonding payment and performance requirements. If a work order is

valued at or over $450,000, then payment and performance bonds will be
required. The need for contract payment and performance bonds will be
determined at the Work Order Assignment level. The Work Order Assignment
will notify the Contractor of an award of a project and if required, to provide
contract payment and performance bonds per Article 103-7 of the Standard
Specifications.

Mobilization: There will be no direct pay for Mobilization as it will be
incidental to the other bid items. There will be no minimum quantities for any
line item associated with a particular mobilization.

Liquidated Damages: The Contractor shall mobilize and complete the work
within the time specified on the agreed to (by all parties) Work Order
Assignment. Failure to complete the work by the completion date may result
in the application of liquidated damages. Liquidated damage amounts will be
based on the work order estimate and the liquidated damage table provided in
the proposal.

Renewal of Contract (CPI Price Adjustment) For ID/IQ: The Contractor shall

submit a bid for one year. At the option of the Department, this contract may be
extended for Two (2) additional periods of one year each (maximum (3) three
years total). The compensation payable to the contractor shall be fixed for the first
twelve months of this contract. However, upon an application of renewal of the
contract, or thirty days prior to the end of each contract period, the renewal
contract may be adjusted to reflect the adjustment in the Consumer Price Index
over the latest twelve month period as published by the US Bureau of Labor and
Statistics.

o

ICT #1: Shall not narrow or close a lane on ANY ROAD during Monday
through Friday 7-8AM or 5-6PM. In addition, holiday and holiday weekend
restrictions are detail in the proposal for this ICT.

DBE Goal = 0%

Federally Funded Project: Certified Payrolls will need to be submitted as
required for dates of the Work Order Assignment (including No Work dates)



e Project Special Provisions
o Roadway

The daily hours of operation shall be from Sunrise to Sunset, Monday
thru Sunday, or otherwise approved by the Engineer

The Contractor shall make multiple passes on affected State roads to
remove all eligible storm debris, through work order assignments from
the Engineer

When work is being completed on multilane and or divided highways,
work shall not commence until 9:00 AM and shall be completed by
4:00 PM

The Contractor shall provide a minimum of TWO (2) crews
simultaneously for each county (Polk and Henderson)

The Contractor shall staff and manage Temporary Debris Management
Sites (TDMS, provided by the Department; there will be 1 TDMS in
Henderson County of Division 14. The TDMS is to be used for
grinding, hauling and temporary storage of the reduced quantity of
debris picked up in Henderson and Polk counties. (Location — US
Hwy 25 MM-0.33 from Exit 54 I-26E)

o Work Zone Traffic Control Items

Two Lane Work Zone Traffic Control

Multi-Lane Work Zone Traffic Control

Shoulder Closure Work Zone Traffic Control

No direct payment will be made for providing traffic control as this is
considered incidental to the work

All required equipment and/or devices as shown in the applicable
Roadway Standard Drawing shall be considered incidental to the work
performed. TMA may be needed if Roadway Standard Drawing
indicates facility type and speed limit.

Traffic Control Supervision Section 1101-13 NCDOT Standard
Specifications for Roads and Structures

Work Zone Education Verification website:
https://connect.ncdot.gov/site/wz-eva/Pages/default.aspx

e Questions and Answers

Question: Do subcontractors need to be NCDOT certified?

Answer: Yes, (C) Subcontractor Prequalification

Contractors who have been approved to be placed on the Prequalified Bidders' List or the
Purchase Order (PO) Prime Contractor’s List as noted above may perform work for the
Department as a subcontractor and need not apply further. However, subcontractors will
not be placed on the Prequalified Bidders' List or the Purchase Order (PO) Prime
Contractor’s List unless they submit through the prequalification process described
above. The subcontractor shall file all required statements and documents with the State
Prequalifications Engineer no less than 4 weeks before beginning work. A subcontractor


https://connect.ncdot.gov/site/wz-eva/Pages/default.aspx

will not be allowed to begin work until all prequalification requirements have been met
by the subcontractor and have been found acceptable by the Engineer.

Question: Which monitoring company will be used?
Answer: The monitoring company to be used with this contract is still to be determined.

Question: Will NCDOT be making debris pickup decisions and monitoring company
performing documentation and quantifying debris?

Answer: Yes, NCDOT will be making debris pickup decisions, and the monitoring company
will be available for documentation and determining quantities of debris removed and
disposed of.

Question: Are the contractors responsible for staffing Temporary Debris Management Sites
(TDMS) and providing observation tower/lift?

Answer: Yes, The Contractor shall staff and manage Temporary Debris Management Sites
(TDMS, provided by the Department; there will be 1 TDMS in Henderson County of
Division 14. The TDMS is to be used for grinding, hauling and temporary storage of the
reduced quantity of debris picked up in Henderson and Polk counties. (Location — US Hwy
25 MM-0.33 from Exit 54 [-26E)

Question: Are the work order completion dates based on passes or item quantities in relation
to the start of Liquidated Damages (LD’s)?

Answer: The item quantities in the work orders are to be removed and disposed of by the
work order completion dates.

Question: Will Contractor need to provide waste and/or borrow site?
Answer: No, NCDOT will provide an approved waste and borrow site in Henderson County.

DocuSigned by:
Eb\ndy Russell

E9017A3F468143D...

08/21/2025



DN12189513

Pre-Bid Meeting Attendance Roster
253 Webster Rd. Sylva, NC 28779-9621

08-14-2025
Please Print Legibly
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*Person representing the company listed shall be an officer of the company or authorized employee to conduct business on behalf of

the company.
**Company name shall reflect the full company name of the intended bidder. i.e. Division 14 dba The Department of Transportation




DN12189513 T-l Henderson, Polk

ITEMIZED PROPOSAL FOR CONTRACT NO. DN12189513

Line # | Item Number | Sec # | Description | Qty | Units | Unit Cost | Extended Amount
ROADWAY ITEMS

0001 | 6138000000-E SP | Vegetative Debris Removal 7,500 | CY |§ $
0002 | 6138000000-E SP | Vegetative Debris Grinding 7,500 | CY |$ $
0003 | 6138000000-E SP | Vegetative Debris Disposal 2,500 | CY |5 $
0004 | 6150000000-E SP | White Goods Recycle 5 TON | $ $
0005 | 6150000000-E SP | Inert Debris Removal and 1,100 | TON

Disposal $ $
0006 | 6150000000-E SP | Construction and Demolition 140 | TON

Debris Removal and Disposal $ $
0007 | 6150000000-E SP | Household Hazardous Waste 120 | TON

Debris Removal and Disposal $ $
0008 | 6150000000-E SP | Electronic Debris Removal and 15 | TON

Disposal $ $
0009 | 0000860000-N | SP | Landfill Tipping Fee 5000 | DOL | $1.00 $5,000.00
0010 | 6132000000-N | SP | Hazardous Tree Stump Excavation | 400 EA

and Removal <24” $ $
0011 | 6132000000-N | SP | Hazardous Tree Stump Excavation | 350 EA

and Removal >=24" - <48” $ $
0012 | 6132000000-N | SP | Hazardous Tree Stump Excavation | 220 EA

and Removal 48” & > $ $
0013 | 6132000000-N | SP | Hazardous Tree Stump Removal 75 EA

>12"- <24" $ $
0014 | 6132000000-N | SP | Hazardous Tree Stump Removal 75 EA

=>24"- <48"
0015 | 6132000000-N | SP | Hazardous Tree Stump Removal 75 EA

=>48" $ $
0016 | 6132000000-N | SP | Hazardous Limb Cutting (> 2”) 300 EA
0017 | 6132000000-N | SP | Hazardous Tree Cutting >= 6" - 600 EA

<12” $ $
0018 | 6132000000-N | SP | Hazardous Tree Cutting 12” - < 500 EA

24”
0019 | 6132000000-N | SP | Hazardous Tree Cutting 24” - < 100 EA

36” $ $
0020 | 6132000000-N | SP | Hazardous Tree Cutting 36” & > 50 EA |$ $
0021 | 6084000000-E | 1660 | Seeding and Mulching 2 AC | g $

Total Amount Of Bid For Entire Project: | $
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